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he miracle of Frank and Sherri Candelarios 

vision for shared housing was born of personal 

experience. We discovered that people with  

housing insecurity, people with substance use 

disorder, veterans, men and women with life changes 

did not have a place to call home. The homes that were 

available for housing were substandard and did not 

provide any type of security, personal or financial.

Kate’s House Foundation® began with a vision—safe and 

affordable housing for men and women with housing 

insecurity and in recovery —and launched a movement. 

Frank and Sherri realized that the private sector can buy 

real estate to house the people with housing insecurity 

and have the house payments made by state and 

federal dollars. By placing men and women in great 

neighborhoods, they created a paradigm shift on how to 

change the trajectory of an individual’s life story. We 

found that recovery means safe housing. 

T
The Why Behind Shared Housing 
– Starting a National Movement

01
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Since 2015, we’ve helped 700 plus men and women 

build new lives, and now we’re helping real estate  

investors around the country acquire homes to end 

housing insecurity and substance use disorder in their 

own cities. We own great homes in great neighborhoods.  

People who follow our path to shared housing have 

housed 1000s of vets, men, women and teens. 

The mission behind the first Kate’s House was simple: 

give men and women great homes in great suburban 

neighborhoods to help them start over. It was a 

revolutionary idea, since most recovery housing is 

found in the worst parts of town. It is hard to change 

your life when you are back in the same environment. 

Frank and Sherri saw they’d need an entirely new 

model to make their vision work—they called it 

“compassionate investment”—and what began 

locally in Seattle is today sparking interest nationwide.

“Compassionate investment” means helping others 

and making a profit. Is that possible? Frank and Sherri 

are living proof. The first house quickly paid for itself, 

and was then leveraged to pay for a second, and then a 

third, allowing the Candelarios to build a real-estate 

portfolio in one of the most expensive cities in the 

world… entirely from scratch.  Frank and Sherri 

discovered that once they began solving a problem, 

the money took care of itself.   And that’s good for 



hared Housing Solutions™ was founded in 

Seattle, Washington to purchase single family 

homes for a shared housing model in great

safe neighborhoods. Our houses are beautifully 

renovated and poised for appreciation and growth. 

Seattle has consistently ranked as one of the fastest 

growing state economies, a hub of technology and 

innovation and frequently ranks nationally as one of the 

highest real estate markets for both appreciation and 

demand. We serve clients with housing insecurity 

issues. We formed Kate’s House Foundation 

(www.kateshousefoundation.org) to serve women. 

Then we discovered the overlooked need for housing 

for disabled veterans, men and women with justice 

issues, people in recovery, foster kids, mothers, adults 

S

everyone. Taxpayers save hundreds of thousands of 

dollars per year; real estate investors get 

market-beating returns; recovering populations are 

given everything they need to thrive. Kate’s House 

What is Shared Housing?
02
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Foundation exists to share this model with others. Our 

vision is that, one day, anyone around the world who 

needs affordable, holistic housing will have a place to 

call home.

aging in place, and people in drug court. Because our model is shared spaces in appreciating homes, we achieve 100% to 

300% returns paid for by state and government contracts. We are national educators, advocates, and speakers on shared 

housing. We have a management team that provides client support and maintenance. Shared housing models date back 



ast forward to the 1970s 

when shared housing 

emerged as a form of 

supportive housing for 

disadvantaged women, veterans 

and people in recovery from 

substance use disorder. In the 

mid-70s, the social model of 

housing was found to assist people 

in recovery from using substances. 

In 1975, people in recovery from 

substance use developed a 

national model for  

recovery homes. People in 

recovery recognized that social 

support is imperative for long 

term sobriety and lived in groups 

of 8 to 15 people in shared 

bedrooms with community 

spaces. Oxford is a nonprofit 

where the members of the house 

rented a home from a landlord 

and lived under a set of rules that 

were identical in each home in the 

nation. Oxford House hired 

legal counsel to expand fair 

housing laws in the US so that 

these homes was not limited by 

the number of people who lived 

in the house. Oxford has been at 

the forefront of expanding the 

rights of shared housing for 

people in recovery.

F
How does the OXFORD HOUSE Model 
Fit in

03

to the 1830s where 1/3 to half of people rented a bedroom in a community home.  In the boarding house model, people 

rented a single bedroom or shared a bedroom.  The dining room, living room and laundry were shared by the community.   

The boarding house model was common in the US until the 1950s when suburban neighborhoods and individual home 

ownership became predominant. 
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xford House World Services administered legal 

actions throughout the country to resolve civil 

rights with respect to zoning restrictions and 

the “Not in my backyard” (NIMBY) problem.

In 1955, the United States Supreme Court 

considered the rights of recovering

O
Fair Housing Laws Provide an Opportunity for 
Shared Housing

04

experienced Oxford Housing with a family member, a 

young lady named Kate.  Using the model set by 

Oxford, Frank and Sherri made the decision that we 

In 2014, Frank and Sherri Candelario, Ph.D.  

individuals to rent houses in areas zoned 

for single-family residence.  In its decision 

in City of Edmonds, WA v. Oxford House, 

Inc. 514 US 725 (May 15, 1995), the U.S. 

Supreme Court found that recovering 

alcoholics and drug addicts are protected 

under the Federal Fair Housing Act as 

handicapped individuals and local 

governments must make reasonable 

accommodations in their local zoning law 

restrictions (information referenced from 

www.oxfordhouse.org). 

What is the Impetus to Create a 
New Model of Shared Housing
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How Does this Shared Housing Work In 
Expensive Housing Markets

05

he housing market in Seattle, Washington has consistently been an overheated 

market. Seattle is landlocked by the water and mountains, so the opportunity to build 

neighborhoods near the city is limited. Seattle attracts an international community   

due to its employment opportunities in aerospace, the tech sector, biotech and start-ups.  

Frank and Sherri had a better idea on how to house people in need, but how does one 

succeed in a hyper competitive real estate market and pay retail for a home?  How do you 

make the monthly payments? How do you make a profit and change the system for people in 

need of housing? To be successful in shared housing, it requires a profitable business model.  

Frank and Sherri’s vision is to make a single family home profitable for the investor and 

provide a haven for people in need of housing.

Frank and Sherri discovered that they could purchase single-family homes and rent by the 

bed vs. by the house. Typically, it is impossible to cash flow homes in expensive markets. 

T

could improve the model by purchasing single family 

homes. Oxford did not allow people to be on 

physician prescribed medication, when Kate entered 

the homes. Oxford’s model of housing was “15 

minutes and you leave the home” for relapse or    

missing meetings. Frank and Sherri stated “we can do 

better” and created the Shared Housing Model.   We 

realized that housing had to be a reproducible business 

model. 

07https://www.sharedhousingsolutions.com



Two Beds per Bedroom / Four Bedroom Home

Frank and Sherri wrote a roadmap and rules that changed the paradigm.  We developed the 

Kate’s House Model (Shared Housing Model) so that we could easily implement our shared 

housing model throughout the US.

Shared Housing provides you, as a real estate investor, the opportunity to make significant 

income and profit using a single-family home. In addition, shared housing provides you an 

opportunity to have a positive and lasting impact on your community and our country.

08https://www.sharedhousingsolutions.com

$800 per bed $6,400 per month

By applying our roadmap, a home that would typically rent for an average of  $2,000  per 

month can potentially generate  $6,000  to  $8,000  per month or more. Of course, the rent 

may be half this fee in some parts of the country and twice this rental fee on the coasts. The 

idea of a reproducible model for shared housing was born in Seattle, Washington because 

we wanted to change how people are housed in the US.
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Taxes and Insurance average 1-2% 
of property value



Utilities and maintenance 
average $800



Cash Flow in a four-bedroom 
home with 8 residents - $3000 - 
$5,000 per month, depending on 
the bed rate. 



By the Numbers

Average Bed Fee is $800 a 
month



Average Mortgage Payment is 
$1000 per $200,000 mortgage



$1600 per bedroom for 
two people

It is significant, that the cash 

flow received by renting by the 

bed is up to 10X higher than 

renting the entire house to a 

single family.  Because shared 

housing is considered a program 

in many states, eviction 

moratoriums do not always apply

Kate’s House Bedroom

09https://www.sharedhousingsolutions.com

Frank and Sherri Candelario, Ph.D. 

“Shared Housing is a great way to produce significant 
residual cash flow from a single-family home, and you can 
help people and change your community”. 
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Communities to House
07

Former Foster Children – There were 

673,000 foster children in the US in 2019. 

At age 18, funding for these young adults 

ends and they often become homeless.  

Under a federal mandate for funding, 

many states specifically fund housing for 

foster children aging out of the system 

(ages 18-25), as the states recognize that 

young adults need support as they 

achieve independent living skills. 

independent living skills. 

4.

here are millions of people in the U.S. today 

facing housing instability. There are many 

economic reasons for this including: inflation, 

Covid, unemployment and loss of household income.  

Below is a list of some of the groups facing housing 

insecurity today.

T
Veterans – There are over 4.7 million 

veterans with a service-related disability, 

and many are eligible for housing benefits 

and supported housing.  We know that 

thousands of veterans struggle with 

PTSD, disability and addiction.  Shared 

recovery housing is the solution. 

1.

Re-entry from prison – There are 650,000 

men and women being released from 

prison each year. There is significant 

federal and state funding to provide 

housing payments for re-entry housing. 

The men and women who are eligible for 

housing funds are typically employed and 

are recommended into housing by 

counselors. We screen our residents from 

the judicial system before they enter our 

homes. 

2.

Recovery homes –There are only 3,300 

accredited homes nationally to serve 23 

million people who seek the security of a 

shared home for sobriety, The federal 

government is raising the standards of 

recovery homes as a requirement to tap 

into federal funds. Congress is deferring 

to national standards for recovery 

residences as a prerequisite for obtaining 

federal and state funding.  Founded in 

2011, the National Alliance of Recovery 

Residences www.narronline.org provides 

the framework for accreditation standards 

for ethical recovery homes. Recently, the 

federal CARA act funded recovery homes 

for the first time in history. 

3.
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Corporate Housing:  Since 2020, people 

discovered that they could take their work 

anywhere in the country. From the 

beaches to sky lodges, housing 

opportunities for longer term housing 

exploded in vacation meccas. One of the 

biggest growth stories is corporate 

6.

Aging Boomers on Fixed Income:  The 

combination of expensive housing and 

fixed income produced a boom for 

housing for “boomers”. Living in 

community for the Woodstock generation 

is a comfortable transition. Some like the 

security of a shared home in a great 

neighborhood. Many people find that 

economic decisions they made in their 

working career are not serving them now. 

Social security is insufficient. Shared 

housing is the solution.

7.

housing for traveling nurses and medical 

personnel. Many people are turning 

homes into shared homes for nurses. 

Temporary Workers:  Oil rig workers, farm 

workers, hotel personnel are some of the 

groups that are appropriate for shared 

housing.

8.

Special Needs:   This is the first 

generation of special needs adults who 

will out-live their parents. Many families 

with special needs adults are setting up 

shared homes to provide support for their 

adult family members with Downs 

Syndrome, high functioning autism and 

mild impairments.

9.

Trafficking - Human Trafficking is a crime 

that involves exploiting a person for labor, 

services, or commercial sex. This is an 

exploding issue in the US. The victims of 

this crime are youth, runaways, and 

immigrants. 

According to the Department of Justice 

The Trafficking Victims Protection Act of 

2000 and its subsequent reauthorizations 

define human trafficking as:

a) Sex trafficking in which a commercial 

sex act is induced by force, fraud, or 

coercion, or in which the person induced 

to perform such act has not attained 18 

years of age; or

b) The recruitment, harboring, 

transportation, provision, or obtaining of a 

person for labor or services, through the 

use of force, fraud or other illegal 

methods

5.



Federal and State Governments Funding is KEY to 
Assisting Communities with Housing Insecurity

08

Drug Court:  we house for drug court in 

Seattle, WA. There are 120,000 people in 

drug courts in the US. Drug court 

combines intensive clients meeting with 

judges, mandatory drug testing, 

escalating sanctions, and treatment to 

help people with substance use disorders

10.
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break the cycle of addiction and the 

crime. If the client completes drug court 

successfully, their record is expunged. 

Those groups account for over 20% of 

people today that are facing a current or 

future crisis with housing insecurity.  

Shared Housing is the solution that is needed to end 
housing insecurity for millions right now. 

Frank and Sherri Candelario, 

Ph.D. in 2018 - Signing 

legislation to require only 

accredited housing receive 

state grant funds



Shared Housing Solutions provides an investor an opportunity to invest in appreciating 

markets and help people experiencing housing insecurity at the same time. By improving the 

model of housing for people in need, we had legislation passed in 2018 stating that no more 

taxpayer dollars would be paid to substandard, shared, transitional housing. 

e brought national accreditation standards 

for shared housing to Washington state and 

helped set up loan and grant funds to help W
real estate investors get funded to create accredited recovery 

housing. In doing so, we created Shared Housing Solutions, which has 

helped more than 1000 investors double to triple their gross income in 

expensive real estate markets and make a significant impact on 

people’s lives. 

13https://www.sharedhousingsolutions.com



https://www.youtube.com/watch?v=JV37Ic47_oY


After we started Kate’s House Foundation®, we 

decided we needed to make a bigger impact in 

the world. To make sure we improved housing 

throughout the country, we began to 

present to people interested in buying 

real estate for investment. The people 

we currently house are men and 

women facing a life change, justice 

involved, foster kids ages 18-23, 

veterans, the disabled, older folks who 

are not ready for assisted living, and 

particularly people in recovery from 

addiction or substance use disorder. 

We serve clients with housing insecurity
issues. We formed Kate’s House Foundation 

(www.kateshousefoundation.org) to serve women. Then 

we discovered the overlooked need for housing for 

disabled veterans, men and women with justice issues, 

people in recovery, foster kids, mothers, adults aging in 

place, and people in drug court. Because our model is 

shared spaces in appreciating homes, we achieve 100% 

to 300% returns paid for by state and government 

contracts. We are national educators, advocates, and 

speakers on shared housing. We have a management 

team that provides client support and maintenance.  We 

created Shared Housing Solutions to disrupt the industry

A of using ineffective homes and systems that are all too 

common in the industry of transitional and shared 

housing. Shared Housing is the roadmap for finding the

appropriate homes in the right area, 

with the right system and processes 

all while adhering to approved 

community guidelines and standards. 

These standards include a good 

neighbor policy that assures 

neighborhood acceptance and the 

members of the home live in harmony. 

Existing Housing rules assure that 

several people with a common vision 

can live together in our homes. We

find that people follow the roadmap that we 

developed to live in a community in our homes. Our 

homes are well cared for by the residents. We have 

people sign our housing rules when they enter the 

house. People self-select to live in a community. The 

occasional resident who doesn’t want to live with 

structure and rules has agreed up front to an exit 

strategy before they enter the house. Eviction 

moratoriums do not apply in our model of accredited 

recovery housing, which is great news for a real 

estate investor as well. You may be wondering, “who 

pays for the resident’s housing needs?” Our residents 

Our Story
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How Did We Get Here
09

Shared housing and recovery homes are 
punitive, putting people on the curb in 15 
minutes for any transgression. This model has 
existed for more than 50 years.

Although many people with addiction or with 
depression respond well to medication, the 
homes did not allow prescriptions or over the 
counter medications.

Affordable, long term treatment options are 
rare and expensive. 

deep. As a medical scientist with a doctorate from University of Washington medical school, with 

my research in opioids, I believed that I could research my way out of the disease of addiction. 

Nothing could be further from the truth. As the author of several widely cited research studies on 

how opioids (the key ingredient in prescribed pain pills) work in the body, this seemed like a 

solvable problem. 

n the early 2000s, I adopted a young girl from Russia. By the time she was a teen, the genetics 

of addiction raged. We learned that one can overcome addiction, but it is challenging to 

overcome early childhood trauma. Life in an orphanage had assured the DNA of trauma ran I

are all working or have state and federal funding.  Most 

clients or residents have bad credit or no credit. They are 

living paycheck to paycheck or on government subsidies. 

Many clients are eligible for the billions of dollars in 

housing vouchers provided by the state and federal 

government. All of our residents have well-paying jobs or 

are on government funding. Funding is increasing 

significantly in 2021. Housing men and women who may

have been involved in the justice system leads to 

funding via Second Chance Act grants. The majority of 

residents have housing insecurity. The common theme 

in shared homes is that no one would make it past the 

credit check of a traditional rental. All of our residents 

require the supportive community provided by other 

house members who share these same goals. 

15https://www.sharedhousingsolutions.com
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We realized that people who owned rental 

houses set standards. Combining knowledge of 

buying and rehabbing homes, information about 

zoning, Fair Housing laws, understanding the

disease of substance use disorder is treatable and living in community, it became apparent we could make national 

change. We introduced ourselves to the people who needed to find homes for their clients: domestic violence groups, 

prison housing advocates, state agencies, and local housing groups. These groups shared our vision. Great homes in 

good, safe neighborhoods are required for a paradigm shift. 

At one early meeting, all of the people involved with the state Veterans Administration gave ideas on how to house vets. 

We used this information to form our first house for women, in honor of our experience with Kate. Our clientele grew

Using Real Estate for Social Service

It made no sense to us that a prescribed medical therapy was not allowed by a housing provider using the 

traditional model. People were set up for failure. The accepted model of housing for sober living or recovery 

housing failed the residents' medical needs. Addiction is a genetic disease that requires treatment with accepted 

medications, not punishment. The model we found was self-managed by the residents, no medication was allowed 

and residents live by rules legislated by other residents. It was an arbitrary system where a failure to complete a 

chore correctly, missing a curfew or a relapse meant you must leave immediately. Evictions occurred day or night. 

Housing insecurity is rampant. We did not believe that 

residents in a transitional home should have the right to 

put people out on the street. After years of seeing the 

inside of this industry, it was clear the treatment 

industry needed to be turned upside down to a 

system where people’s needs were put first. Frank 

and I vowed to be responsible to change the system 

of housing those in need when they were at their 

greatest need. 

16https://www.sharedhousingsolutions.com

We housed 32 women and moms in our 
first six months



How Big is The Problem of Substance Use 
Disorder

10

immediately. We were contacted by a housing specialist 

for the state and offered vouchers to house mothers 

who had been incarcerated for a non-violent offense 

related to drug addiction. We were now healing families. 

Everyone wanted to be a part of a new vision for 

housing. When the state vouchers ran out, everyone was 

working and gladly paid for a place to live in a quiet, 

safe, desirable neighborhood. 

For people in recovery, for vets, for foster kids aging out 

of the system, for those who have limited income, for 

the vulnerable, we became the solution. Our model 

became the accepted model for Washington state and 

other states. We were both results-driven and 

client-centered. 

developing a substance use disorder. The reason many 

people become addicted to substances is because 

they are legal prescriptions. The data below is provided 

by the government think tank on addiction, the 

Substance Abuse and Mental Health Services 

Administration (SAMHSA) in 2018. Millions of people 

misuse prescription drugs. Unfortunately, these 

statistics changed during the tumult of 2020 with 

increased substance use and misuse. What resulted was 

an increase in mortality as the use and misuse of 

prescription drugs and other substances, such as 

opioids, has increased.  

17https://www.sharedhousingsolutions.com

lcohol use, drug use, and prescription drug 

mis-use or Substance Use Disorder affect 

50-70% of families in America today. 

Moreover, people without addiction issues desire to 

live in a recovery environment with rules and 

standards. Veterans desired the peace and calm of 

a regulated home as did foster kids aging out of the  

system. Nearly four million people per year receive 

hospitalization and treatment for addiction. The 

biggest problem is not illegal drugs. More than 12 

million men and women chronically misuse 

prescription drugs each year to the point of 

A



What Happened to the Trend in 2020?

According to the Centers for Disease Control and 

Prevention, as of June 2020, 13% of Americans reported 

starting or increasing substance use as a way of coping 

with stress or emotions related to COVID-19. 32 million 

adults (age 12 and over) misused drugs in the last 30 

days. This is chilling to consider that our children and 

grandchildren are considered adults at age 12 and that 

they are exposed to legal substances for use and abuse. 

It is very difficult to treat an adolescent for substance 

use as the developing brain can create new neural 

networks that incorporate changes due to addiction. 

Overdoses have also spiked since the onset of the 

pandemic. A reporting system called ODMAP shows that 

the early months of the pandemic brought an 18% 

increase nationwide in overdoses compared with those 

18https://www.sharedhousingsolutions.com

Back story of Recovery Housing

For decades, sober support recovery housing was a 

substandard house in a less desirable neighborhood. 

The economics of traditional sober support housing did 

not allow for better neighborhoods, home maintenance, 

and stable residencies. These homes were often rentals, 

did not respect neighborhoods, and did not have 

standard rules for conduct. These homes were the bane 

of the neighborhood. This is still the vision people have 

of sober, transitional housing, and they are correct. We 

are different by design and provide housing that is the 

opposite of what we found when our daughter was 

facing addiction. 

same months in 2019. Misuse of prescription drugs is 

increasing. 

The consequences affect health, families and the ability 

to maintain housing. That is where WE come in as 

housing providers. By owning homes and providing 

regulated recovery homes, people have the opportunity 

to heal their bodies, families, and finances. Owning the 

real estate allows socially minded investors to set the 

standards and dramatically change lives. It is a win-win 

for everyone. 



Paradigm Shift to Medication
11

was first author on 

several 

peer-reviewed 

papers

on how opioids work and are blocked in the body.  We 

knew medical treatment works. By treating substance 

use disorder as a treatable medical disease, The Shared 

Housing Solutions allows the investor and the landlord to 

be welcomed into neighborhoods. First, because it 

provides a needed solution to a current crisis as they 

provide social support for the client residents. This 

allows the investor to achieve higher financial returns, 

and it’s approved and protected because of the Federal 

Fair Housing Act. The federal government and state 

governments recognize the effectiveness of medically 

assisted treatment (MAT) for addiction. Some states 

require that recovery homes accept medical treatment 

for addiction or they will not provide funding for housing. 

When residents are in medical treatment and employed, 

the investor homeowner can achieve significant financial 

returns for providing housing, while providing a social 

solution to improve society. 
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or many years, substance use disorder 

addiction was treated as a behavioral issue 

or a lack of self-control. We now know that

addiction is a complex problem intersecting 

genetics and trauma.   Having substandard housing 

in unstable neighborhoods did not help the 

residents achieve recovery.  For landlords who 

wanted to rent to recovery homes, they soon 

learned that without a roadmap, the landlord was 

not always welcome in the neighborhood. 

Recent medical discoveries about the physical 

origins of substance use disorder provide effective 

drug treatments. Addiction treatment is a rapidly 

growing specialty in medical practice. Current 

medical practice is to treat substance use disorder 

as a medical condition with medications and 

recommending and requiring recovery housing as 

part of the medical treatment plan. The medical 

treatment plan includes using prescribed 

medications specifically designed to prevent 

relapse. As a medical scientist and graduate student 

at University of Washington medical school, Sherri

F



herri’s medical background became the impetus 

to allow medically assisted treatments for 

recovery from depression, alcohol use, and

prescription drug misuse. The norm for people living in a 

shared transitional home had been to attend meetings. 

Although that is still part of the paradigm, Dr. Candelario 

realized that many people failed because they needed 

medical support and professional counseling. We found 

that allowing people prescribed treatment leads to 

treatment providers sending their best clients to us. By 

allowing residents to remain on medical treatment for 

the disease of addiction or mild mental health 

impairments, they thrived. We were not involved in the 

S

medical care of our clients. We were among the first to 

allow it to happen in our homes. By allowing people to 

remain on prescribed medication, the residents 

achieved successful remission from substance use 

disorder. Their lives changed for the good. They 

excelled at work. Moms and dads regained family 

relationships and custody of children. We were the first 

homes in Washington state to be certified by the 

Washington Affiliate of the national alliance of recovery 

Residences. We are the first certified Medically 

Assisted Treatment (MAT) homes in Washington state 

to allow medical treatments in the homes we own. We 

would not ask someone to throw away their blood 

pressure medication or cholesterol lowering medication 

to live in a shared home. It did not make sense to us to 

tell people they must stop the drugs that stabilized 

depression or prevented drug cravings to live in homes. 

Unfortunately, this model is still happening today. 

The Kate’s House Foundation®, does NOT provide any 

type of employee to manage the people in the home. 

We only provide a safe home where people can live in 

community. This is the difference in clean and sober 

housing. The landlord is not responsible for hiring

How we changed the recovery 
Home Industry
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people to manage the residents. As landlords, we do 

NOT get involved in any person’s medical treatment. We 

are only housing providers who open our doors to 

people who have a new way of treatment. As housing 

providers, we own the homes, and the Kate’s House 

Foundation®,®, sets the standard for the industry 

nationwide. Instead, we have found that someone 

always steps up to be the house manager and make 

sure the rules for daily living are followed. People want 

to assure that their own recovery is supported. To do 

that effectively, they work to keep everyone in the same 

positive lane. 

21https://www.sharedhousingsolutions.com

We set achievable goals for shared, transitional 
housing: 

Assuring we have residents who want to maintain 
and care for the home. 



Building teams of residents that care about and 
help each other succeed. 



Having a home that social service agencies will 
fund.



Provide a structure where people live in harmony 
with the same rules and structure.



Having a house that grows in value, pays for itself, 
and is treated well by residents. 



Triple Crown Investing: High Rents, Great 
Appreciation, Legacy Building
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with the Kate’s House Foundation®,. We can afford to bid 

competitively because we rent each home by the bed at 

market rates or higher. By receiving 8 or 9 rent checks 

per house, we are often receiving a 10-fold to 20-fold 

increase in passive rental proceeds over traditional 

rental rates for a single-family home. 

In addition, contracted payments provide guaranteed 

income from the state and local government. As time

e’ve proven and perfected the Kate’s 

House Foundation®, in some of the 

most expensive real estate markets in 

the country today. Seattle, Washington is not a city 

where a traditional landlord can cash flow a home. It 

is consistently one of the most competitive housing 

markets in the country. For years, we have 

purchased single family homes in Seattle to use

W



The Need for Affordable Housing

went on, the success of the people we housed caught 

the attention of the drug courts, Department of 

Corrections, the state and federal government as well as 

the charities that receive funds to house the vulnerable. 

We continue to receive high rates directly from 

government entities, allowing us to expand and to buy 

more real estate, all while the homes are increasing in 

value by double digit appreciation.  
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standards for recovery homes. NARR standards provide 

accountability for how federal and state funding is used 

to house people with federal and state funding. 

Increasingly, having accreditation has become a 

requirement for referrals from medical programs and to 

receive state and federal funding. That’s great news for 

those using our proven Kate’s House Foundation®,. 

There is significant federal, state, and private funding for 

accredited recovery homes. Unfortunately, the number 

of accredited homes is estimated to be one percent of 

the number of homes needed to provide housing. For 

the investor willing to provide an accredited home, the 

opportunity for contracted funding is significant. Federal 

and state governments are legislating that funding for 

housing support must be sent to accredited homes. 

An estimated 70 million people in the US have 

housing insecurity. Of this subset, five million are 

disabled vets, millions are seeking treatment or 

recovery homes, and 3.7 million people per year exit 

medical programs for using substances. The need 

for housing far exceeds the supply of 32,500 

accredited homes. Additionally, 26 million members 

of the adult population describe themselves as in 

recovery from addiction. Many of these adults have 

lived in recovery support housing or continue to live 

in recovery support housing. Substance Abuse and 

Mental Health Services Administration (SAMHSA) 

estimates that the market for addiction treatment 

is 45 billion dollars per year and is growing by 5% 

each year. There is a huge need and a looming 

crisis in front of us today.  There is an extremely 

limited number of accredited recovery homes in the 

U.S. today, and to make it even more challenging for 

those people who are not doing Shared Housing



Proposals to regulate recovery housing on a 

national level was proposed in 2011. Oxford 

Housing was the first model of recovery housing

with a self-regulated model in rental homes. Other 

group housing was unregulated and largely ignored. 

There were no financial or housing standards. In 2011, a 

small group of reputable housing operators began to 

draft national standards, creating the National Alliance 

of Recovery Residences (NARR). The goal was to set up
 systems and standards for group 

home operators who specialized in 

recovery. NARR developed four

models of housing, depending on how the home was 

operated. With drug use and misuse sweeping the U.S. 

and leading to a decline in life span, Congress has 

ordained that NARR standards for housing and 

programs be adopted in the states. Presently, 34 states 

subscribe to NARR standards, with more states signing 

on. In many instances, certification is required to tap 

into federal and state money. Recently, Florida noted 

that Florida affiliates (FARR) could avoid eviction 

moratoriums in accredited homes. We brought NARR 

standards to Washington state as well as helped other 

states into the fold. We were and are directly involved

P
What is Accredited Housing
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with the creation of the standards being adopted 

throughout the country today. 

Financial Impact

Sober support, shared group housing, or recovery 

housing is one of the fastest real estate growth 

opportunities in the national housing market. This 

type of shared housing is cost-effective to develop. 

Depending on the city, neighborhood, and services 

offered, a shared house is a single-family home and 

will have 8-10 residents, each paying $800 - $1000 

or more per month for their bed, thus creating 

significant cash flow for the investor. For higher end 

homes, this can be many times higher. 

Residents share bedrooms 

which provides greater 

capacity in the home. Each 

bedroom will have two 

residents, or on occasion, 

three residents. In this 

example, two residents at 

$1,000 per person is an 

effective rate of $2,000 for the bedroom. In a four 



bedroom home, shared housing will generate, on average, 

up to $8,000 for the home. For homes with a value of less 

than $500,000, cash flow is up to $2,500 to $3,000 per 

month after all direct expenses are subtracted. For more 

The average return on investment for shared 
housing asset-class substantially outperforms 
all others within the real estate sector due to 
financial support available from federal and 
state funding. The investor will own an 
appreciating and cash flowing asset, while 
providing a significant service to the 
community. 
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expensive homes, it is reasonable to charge 

significantly higher fees. For a higher end home, 

these bed rates can easily double or triple to 

$16,000 a month to $24,000 a month for the bed. 



Owning real estate while providing a safety net for people 

committed to change is a triple win for you, the clients 

and the community. Add with triple the gross income and 

10-20 times the net returns, the reward is both social and 

financial. It is the land-owners who always made the 

social change. Always remember that your investments 

define you. Invest in People, Change the World.

Frank Candelario is the 

co-founder of Kate’s House 

Foundation®, the first 

nationally accredited recovery 

living homes in Washington 

state. Kate’s Houses are the 

first accredited homes to have 

medically approved treatments 

for co-occurring disorders of 
mental disorder

Frank started his career as Executive Director of 

nonprofit camps. Placing people together in shared 

housing is often compared to being a camp director. 

This experience provided a framework on how to 

develop community standards for shared living. 
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Frank was the owner of UltraLite Paddle Company, 

producing the world’s best pickleball paddle. In this 

capacity, Frank was an international spokesman for 

the sport of pickleball. 

Frank’s corporate career was international 

marketing and branding of luxury products. Frank 

sat on the national board of directors for his 

industry where he learned about the power of 

guiding legislation to protect a brand. Frank helped 

draft legislation and worked with members of 

congress to provide protections for the industry’s 

goods and services. 

Frank is a musician, singer and songwriter.  

Summary
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https://www.youtube.com/watch?v=jSYkYPGEzMQ
https://www.youtube.com/watch?v=fowEhOHgiyo


Having a superior product has led to some of the 

innovations that Frank and Sherri have brought to their 

model of shared housing. From the purchase and 

renovation of their first house, quality was paramount. 

Together, they control 6 million dollars in housing 

acquired over a six-year period. They have completed 20 

housing remodels and rentals in the past five years. Frank 

and Sherri are national leaders in shared housing models 

and won national recognition for their concept of shared, 

transitional homes in escalating neighborhoods to serve 

the underserved. 

Sherri Candelario, Ph.D. is the 

co-founder of Kate’s House 

Foundation®,  the first nationally 

accredited recovery living 

homes in Washington state. 

Kate’s House are the first 

accredited homes to have 

medically approved treatments for co-occurring 

disorders of mental health and substance use 

disorder. Sherri earned her doctorate in pharmacology 

from the University of Washington Medical School. 

Sherri is an expert on how opioids work in the brain 

and has co-authored many peer-reviewed research 

papers on how opioids function and the methods of 

blocking the drug.
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Sherri is a federally registered patent counsel and 

founded the patent practices in several pioneering 

biotech companies in Seattle and California, many 

that focus on diagnostics. Seattle is a hub of 

innovation and Sherri has been a part of 

developing data driven science for several 

companies that have gone public.

After experiencing sober living recovery homes 

with a family member, Sherri and her husband, 

Frank said “we can do better” for all people with 

housing insecurity. “We will own the real estate in 

great neighborhoods and provide a launching pad 

for people with housing needs”. We developed a 

model of charging by the bed for homes in great 

neighborhoods. The outcome was superior 

housing, federal and state contracts and people 

regaining their lives.

Sherri and Frank brought accreditation 

standards for recovery housing to 

Washington state as founding members of 

the Washington state affiliate of the 

National Alliance of Recovery Residences. 

Sherri is on the Board of Directors of WAQR 

and a frequent presenter on Fair Housing 

and medications and treatment for 

addiction.
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